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Program Contacts

LVUSD Center EdX

4111 Las Virgenes Road

Calabasas, CA 91302

Email: CenterEdX@lvusd.org

Website: CenterEdX.lvusd.org

Director of Center EdX

Dr. Ryan Gleason

Phone: (818) 878-5219

Email: rgleason@lvusd.org

Credential Analyst

Tina Wilkie, Credential Analyst

Phone: (818) 878-5219

Email: twilkie@lvusd.org

Induction Program Coaches

Kristy Kaufman

Phone: (818) 878-5219

kkaufman@lvusd.org

Carina Diana

Phone: (818) 878-5219

cdiana@lvusd.org

2



Welcome Letters

Dear Educator,

Your love of education and passion to continue to learn and grow is the reason LVUSD is

successful and our students thrive. Whether you are clearing your teaching credential,

working toward your administrative credential, or coaching educators through their

credentialing programs, you are a valued member of our team.

Your participation in the Center for Educational Excellence (CenterEdX) credential program

offered by LVUSD is an exciting step toward your future. The program was specifically

designed by our own teachers and administrators to provide educators with a comprehensive

credentialing program that meets the needs of our students. Our team has worked tirelessly

to create a high quality program based on reflection, inquiry and collaboration.

An important thing in our district is to develop effective educational leaders, from teachers

to administrators. Our hope is to provide you with a meaningful credentialing experience that

creates a pipeline of leadership within Las Virgenes; by investing in you, we are both building

leadership capacity and providing our students and community with an exceptional

educational experience.

On behalf of the Board of Education, administration, and entire staff, I want to express my

appreciation for your commitment to education and the students of Las Virgenes.

All the best,

Daniel Stepenosky, Ed. D.

Superintendent
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Dear Educator

Welcome to Las Virgenes Unified School District’s CenterEdX . As Program Director and

faculty, I look forward to working with you over the course of the next year. You are a vital

part of the strong culture of high-quality education in our region, for it is your enthusiasm,

eagerness, passion, and new ideas that continue to push new ideas to the forefront of

education.

Our credential programs reflect many hours of targeted research, collaborative feedback, and

purposeful revision went into its design. Our goal is to provide you with a comprehensive,

thoughtful experience that supports you at all stages of development as you grow in your

professional practice.

Throughout your experience in our programs, you will engage in multifaceted opportunities to

reflect and grow in your ability to teach and lead. We promise to guide and stretch you as a

professional while also supporting you in meeting your diverse and ever-growing needs.

Likewise, the resources selected to develop your practice promote effective and mindful

instruction, are rooted in educational research, and reflect our core values.

I am delighted and honored to collaborate with you both in this program and for years to

come. As you move forward in your professional practice, please feel free to contact me at

any time at (818) 878-5219 or rgleason@lvusd.org.

With great excitement for your future,

Ryan Gleason, Ed.D.

Assistant Superintendent of Administrative Services, LVUSD

Director of Center EdX Credential Programs
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Center for Educational Excellence:

Mission and Vision

Mission

LVUSD’s Center for Educational Excellence (Center EdX) develops and delivers model

programs, services and professional development opportunities to our educational leaders.

Through our core values - reflection, authentic relationships, innovation, whole child

education, and reciprocal coaching – we are able to guide educators toward exemplary

teaching and leadership practices and continued professional growth.

Vision

Center EdX  fosters a professional learning community that prides itself on reflection. With

the core belief that all students can achieve success, Center EdX provides a bridge that links

theory and practice to support teachers and administrators in providing equitable learning

experiences to meet the diverse needs of our student population. We endeavor to be

frontrunners in educational leadership by providing our teachers and administrators with

exemplary programs that guide and stretch them as professionals. Rooted in educational

research, our programs develop our teachers and administrators into mindful, innovative

leaders who create safe and inclusive learning environments for all students.

Goals

1. Provide outstanding research-based educational development opportunities that

advance student-centered learning

2. Advance and support district priorities that promote excellence and innovation in

education

3. Provide a path to a California Clear Credential through our Teacher Induction Program,

Preliminary Administrative Services Credential (PASC) Program, or Clear Administrative

Services Credential (CASC) Program

Services

● Credential services:

○ Teacher Induction Program

○ Program, Preliminary Administrative Services Credential (PASC) Program

○ Clear Administrative Services Credential (CASC) Program

● Peer Assistance and Review (PAR) Program

● Professional development opportunities for certificated and classified staff
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Program Description, Responsibilities, and Eligibility Requirements

for Participating Teachers

Program Description

The Teacher Induction Program is a 2-year program of patterned, meaningful activities

designed to support beginning educators as they develop their practices and achieve

continued professional growth. Throughout their time in the program, participating teachers

(PTs) develop their reflective skills, apply the California Standards for the Teaching Profession

(CSTP), use data to inform their instructional choices, and implement subject and

grade-specific pedagogical skills. PTs utilize the academic content standards and curriculum

frameworks to design and implement equitable learning environments to support all students

in achieving academic success.

Through a program designed to meet the needs of newly credentialed teachers, PTs will be

given the opportunity to make meaning of the theories and frameworks acquired in their

credential programs and connect them to authentic and tangible experiences in their own

classrooms.

Responsibilities for Participating Teachers

Throughout the program, PTs will be responsible for partaking in the following:

1. Enrollment

2. Coaching

3. Reflection

4. Observations and Observation Reflections

5. Individualized Learning Plan

○ Instructional Rounds: dedicated time to observe colleagues and peers

○ Triad Meetings with PT, Coach and Administrator

○ Multiple Inquiry Based Teaching and Learning Cycles

6. Tailored Professional Development

Coaching

All candidates in the Teacher Induction Program will receive a minimum of one hour per week

of coaching from a qualified coach who receives ongoing coach training provided by the

program. This coaching is individualized and job-embedded and leads to the development of

the Individual Learning Plan within the first sixty days of the program starting.

Individual Learning Plan

Candidates will develop an Individual Learning Plan within 60 days of starting the program

with the support of their coach. The plan will outline the candidate’s professional growth goal

for the year which is rooted in a self-assessment and reflection on the CSTPs.

Eligibility Requirements

Eligibility is determined by the credential document held by an individual teacher and district

employment requirements. Candidates must:

1. Hold a California Preliminary Credential

2. Be employed as a teacher in a public, charter, private or independent school

3. Be within their first five years of teaching on their Preliminary Credential
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New and experienced teachers who hold an out-of-state credential are eligible to participate

in the Teacher Induction Program. Please check with the Program Coordinator or the

Credential Analyst for additional information.

Private, charter, and independent school teachers who are not employed by LVUSD will be

required to pay the program fee to participate in the program.

The following procedures, developed as a collaborative effort between LVUSD’s Personnel

Department and the Center for Educational Excellence, have been created to clearly and

systematically identify eligible participating teachers:

1. At the time of employment, Personnel will assist teachers with enrollment in the

program by thoroughly evaluating their credential status to determine program

eligibility.

2. Once eligibility is determined, all teachers must participate in program advisement.

Dates, locations, and instructions for registration, which includes a digital application,

will be posted on the Teacher Induction Program website on or before August 1 of each

year.

3. Upon review of the digital application, formal written admission status will be sent to

all participating teachers. An eligible coach will be selected and placed with a

candidate within 30 days of enrolling within the program. Coaches will be selected by

aligned credentials, proximity, past coaching training, and experience.

Should you have any questions about eligibility requirements or the registration process,

please contact the Teacher Induction Program office at (818) 878-5219 or

CenterEdX@lvusd.org.
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Academic Integrity Policy

The Las Virgenes Unified School District’s credential programs are strengthened by our

scholarship and integrity. As members of the academic community, we are responsible for

maintaining and adhering to the highest standards of academic integrity. It is essential that all

members of our Credential Programs practice academic honesty and accept individual

responsibility for their work and actions.  Any behavior or act which might be defined as

dishonest or deceitful be met with the appropriate disciplinary sanctions up to and including

removal of the candidate from the program.

Academic dishonesty can take a number of forms including, but not limited to the following:

1. Cheating: The copying of another’s work, offering another’s work as one’s own, and/or

having another person complete an assignment for oneself.

2. Fabricating: The falsification or invention of any information or citation in an

academic exercise. This includes omitting or falsifying data and/or sources, and

otherwise violating the ethical principles of research.

3. Plagiarism: The use of the intellectual creations of another without proper attribution.

Plagiarism may take two forms:

a. Stealing or passing off as one's own the ideas or words, images, or other

creative works of another.

b. Using a creative production without crediting the source, even if only minimal

information is available to identify it for citation.

c. Credit must be given for every direct quotation, for paraphrasing or

summarizing a work (in whole, or in part, in one's own words), and for

information, which is not common knowledge.

4. Misrepresentation of Academic Records: Misrepresenting, tampering with, or

attempting to tamper with any academic document either before or after enrollment

in the program. This includes creating or falsifying transcripts, forgery, alteration, or

misuse of official academic documents.

5. Colluding: Knowingly or intentionally helping another to violate any provisions of this

policy.

Any program candidate who is found to have violated the Academic Integrity Policy will meet

with the Program Coordinator to determine sanctions. Depending on the severity of the

violation, possible sanctions may include the following:

● The candidate may need to complete an alternate assignment while being financially

liable for all associated administrative costs for creation, distribution, and

documentation.

● The candidate may be formally dropped from the Credential Program and could be

required to clear their credential through a different institution or in another year at

the cost of the candidate.
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Attendance Policy

Teacher Induction Program candidates are required to meet for a minimum of 40 hours with

their Coach throughout the academic year.  These dedicated coaching sessions, along with

ongoing program activities, are designed to provide candidates opportunities to reflect on

their professional growth using the California Standards for the Teaching Profession (CSTP) as

the model of effective practice. Attendance records are maintained on a coaching log.

Program Calendar

PT's will follow the Teacher Induction Roadmap outlined below to guide their Individual

Learning Plan (ILP).

September 2021 CSTP Self-Assessment, Reflection, and Instructional

Rounds

October 2021 Triad Meeting and ILP Preparation

November 2021 Develop Professional Growth Goal

January - February 2022 Teaching and Learning Cycle 1

March - April 2022 Teaching and Learning Cycle 2

May 2022 End of Year Reflection

Final ILPs are due by May 27, 2022
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Program Extension Policy

Although each Candidate is expected to complete the Clear Credential Program within the

initial two years of employment, extenuating circumstances do occur and may preclude the

Candidate from doing so. A formal request to the Program Coordinator must be made.

Appropriate documentation shall accompany the formal request.

Extensions are offered according to the following criteria:

Program Extension

Candidates may request a short-term extension on one or more requirements of the

Credential Program. In order to do so, he/she must:

● Contact the Program Coordinator to formally request, in writing, a program extension

● Complete the Program Extension Form

● The Program Coordinator will review the formal written request and Program

Extension Form and grant approval or deny the request. The Candidate will be notified

of the decision within 5 business days.

Leave of Absence

To step away from the Credential Program for an extended period of time, Candidates must

request a leave of absence. In order to do so he/she must:

● Contact the Program Coordinator to formally request, in writing, a leave of absence

● Complete the Leave of Absence Form

● The Program Coordinator will review the formal written request and Program

Extension Form and grant approval or deny the request. The Candidate will be notified

of the decision within 5 business days.

If a leave of absence from the program is granted, Candidates may not fulfill coursework that

leads to program completion.
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Program Fees

Las Virgenes Unified School District will invoice all participating districts (or candidates) in

accordance with the District MOU in two, equal installments. The first installment is due in

January of the program year, and the second installment is due in June. All fees are subject

to change with a semester’s notice.

Fee Structure:

One-Time Application Fee:

(Includes evaluation of candidate records, credential advisement,

and processing of all required paperwork.)
$50.00

Program Fee: Year 1

(Cost is all-inclusive of books, materials, meals, etc.) $2,500.00

Program Fee: Year 2

(Cost is all-inclusive of books, materials, meals, etc.) $2,500.00

Coach Fee (Annual)

$1,500.00

Late Fees:

Tutorial Fee

(Individual instruction required to complete late program

requirements)

$50.00 per hour

Late Induction Portfolio Review Fee

(Incurred if Inquiry Index is not submitted on or prior to the posted

due date)

$350.00

Induction Portfolio Resubmission Fee

(Incurred if the Induction Portfolio needs to be resubmitted for not

meeting program requirements)

$175.00
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Grievance Procedures

Informal Complaint Process

Step 1: Informal Complaint

Every effort should be made to resolve a complaint at the earliest possible stage. Prior to

instituting a formal, written complaint, the program participant shall first discuss the issue

with the Credential Programs Assistant. Formal complaint procedures shall not be initiated

until the participant has first attempted to resolve the matter informally.

Formal Complaint Process

Step 2: Formal, Written Complaint

If the matter cannot be resolved through the informal process, then the complainant may file

a written complaint with the Director of Education and Leadership within 60 days of the act

or event, which is the subject of the complaint. If the participant fails to file a written

complaint within 60 days, the complaint shall be considered settled on the basis of the

answer given during the Informal Complaint Process. Within 10 working days of receiving the

complaint, the Director of Education and Leadership shall conduct any necessary investigation

and meet with the complainant in an effort to resolve the complaint. Within five working days

after the meeting, s/he shall prepare and send a written response to the complainant.

Step 3: District Level Appeal

If a complaint has not been satisfactorily resolved at Step 2, the complainant may file the

written complaint with the Assistant Superintendent of Education within five working days of

receiving the written response from the Director of Education and Leadership. The

complainant shall include all information presented to the Coordinator at Step 2. Within 10

working days of receiving the complaint, the Assistant Superintendent shall conduct any

necessary investigation, including reviewing the investigation and written response by the

Director of Education and Leadership at Step 2, and shall meet with the complainant in an

effort to resolve the complaint. Within five working days after the meeting, s/he shall

prepare and send a written response to the complainant.

Step 4: Appeal to Superintendent

If a complaint has not been satisfactorily resolved at Step 3, the complainant may file a

written appeal to the district’s Superintendent within five working days of receiving the

response from the Assistant Superintendent of Education. All information presented at Steps

1, 2, and 3 shall be included with the appeal, and the Director of Education and Leadership

shall submit to the Superintendent a written report describing attempts to resolve the

complaint and the district's response. The Superintendent may uphold the findings by the

Assistant Superintendent of Education without hearing the complaint or the Superintendent

may hear the complaint at a dedicated meeting. The Superintendent shall make its decision

within 30 days of the hearing and shall send its decision to all concerned parties. The

Superintendent's decision shall be final.

12



Early Completion Option Policy

Senate Bill 57 (Scott) was designed to acknowledge the skills of those educators with previous

teaching experience by providing eligible teachers with an Early Completion Option (ECO).

ECO Candidate Selection Criteria:

The intent of the ECO is to serve those experienced and exceptional teachers by allowing

them to complete an individualized plan of study at an accelerated pace.

To be eligible for the ECO, participating teachers must complete an ECO application that

verifies the following eligibility requirements:

● Prior teaching experience as the teacher of record for a minimum of three years

● Completion and submission of the ECO Application

● Submission of authenticated teacher performance evaluations from two prior years of

teaching or a detailed letter from the District Superintendent, site principal, or Human

Resource Director describing how you meet the required three years of prior teaching

experience.

The Teaching Induction Program retains the right to request additional evidence that may be

necessary in determining an applicant’s suitability for the ECO.

Once a completed application has been submitted and reviewed, applicants will be notified of

a decision by September 30th each year so that those Participating Teachers can begin their

program coursework.

If a Participating Teacher does not complete the program requirements and/or meet program

deadlines, the Program Coordinator may revoke the PT’s ECO status; the PT will then be

required to complete the Teacher Induction Program.
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Early Completion Option Application

Our Commission-approved Teacher Induction Program provides the Early Completion Option

(ECO) for all candidates who qualify in accordance with Senate Bill 57 (Scott).

Name: ________________________________ Email: ____________________________________

School: ____________________________________________ District: ______________________

I. Prior Teaching Experience

Please check all that apply:

❏ Public school classroom experience

Name of District/School:

City/State: :

Years as Teacher of Record:

❏ Private school classroom experience

Name of District/School:

City/State: :

Years as Teacher of Record:

❏ Out-of-State classroom experience

Name of District/School:

City/State: :

Years as Teacher of Record:

II. Verification of Experience

Please attach verification of experience as the teacher of record for a minimum of

three years. This must be from your Human Resource department on district/school

letterhead

III. Evidence of Exceptional Teaching Practice

Please attach authenticated teacher performance evaluations from two prior years of

teaching.

IV. Approval of Current Site Administrator

(To be completed by your site administrator)

All elements if CSTP 2 are evident at a high level

Observer has no concerns regarding CSTP implementation

My signature below indicates that I have observed the ECO candidate verifying that the

candidate demonstrates exemplary teaching in the California Standards for the

Teaching Profession and I have no concerns regarding the candidate’s teaching

practices.

Administrator’s Name: _______________________________________________________
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Signature: _________________________________________ Date: __________________

V. Signature

Acceptance as an ECO program candidate requires that you maintain exceptional

performance and professionalism. You must meet all deadlines and attend all induction

meetings. If accepted as an ECO candidate, you will be assigned Year 2 tasks and

coursework.

Name of Applicant: _________________________________________________________

Signature: ______________________________________ Date: _____________________
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Acknowledgement of Receipt of Program Handbook

The TIP Program Handbook contains important information about the Teacher Induction

Program and the Center for Educational Excellence (Center EdX), and I understand that I

should consult the Program Director regarding any questions not answered in the handbook.

Since the information, policies, and benefits described herein are subject to change at any

time, I acknowledge that revisions to the handbook may occur. All such changes will

generally be communicated through official notices, and I understand that revised

information may supersede, modify, or eliminate existing policies.

Furthermore, I have had an opportunity to read the handbook, and I understand that I may

ask the Program Director any questions I might have concerning the handbook. I accept the

terms of the handbook, including all program and state policies and guidelines. I also

understand that it is my responsibility to comply with the policies contained in this

handbook, and any revisions made to it.

I have received a copy of the Induction Program Handbook on the date listed below. I

understand that I am expected to read the entire handbook.

______________________________________________ _________________________

Signature of Participant Date

______________________________________________

Participant's Name - Printed
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