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Dear Educator,

Since 2018, LVUSD's Center for Educational Excellence (Center EdX) has been
established as a vibrant network of educators who have come together to
grow, learn, and continually reinvent our practices to support students. 

Center EdX's three CTC-accredited credential programs have introduced
educators from over 25 districts across the state of California. As Center EdX
prepares in 2022 to launch an accredited Preliminary Teaching Credential
Program, an ECE Permit Program, and a Micro-Credential Program , we
continue to celebrate all of the amazing teachers and leaders we have met
along the way. 

This Spring 2022 Professional Learning series serves as a way to showcase
educational leaders facilitating contemporary topics in our field. These
sessions will bring educators from partner districts statewide to learn, lead, and
grow together. 

We look forward to seeing you at a standalone session or the entire series this
Spring!

All the best, 

Dr. Ryan Gleason
Center EdX
Las Virgenes Unified School District

REGISTER AT CENTEREDX.LVUSD.ORG

WELCOME TO 
CENTER EDX



This session will provide an overview and history of the development and
adoption of the LVUSD Social Justice Standards constructed by the Learning for

Justice Organization. Participants will become familiar with the standards,
unpack grade level expectations, and have time to inquire about specific

elements of the standards. 

SOCIAL JUSTICE 
STANDARDS 

IMPLEMENTATION SERIES
ALL SESSIONS HELD VIA ZOOM

Courtney Peoples
Teacher, LVUSD

REGISTER AT CENTEREDX.LVUSD.ORG

SESSION 1: AN INTRODUCTION TO SOCIAL JUSTICE STANDARDS 
JANUARY 19TH | 4:00-5:00 PM

The LVUSD Social Justice Standards, originally established by the Learning for
Justice organization, have a wealth of aligned resources for educators. This

session will allow for a collaborative deep dive into these resources to identify
tools that can support educator lesson planning and delivery. 

These sessions will focus on using LVUSD's newly
adopted Social Justice Standards to inform

classroom lessons, dialogue, and assessment design.
Using the Cultural Proficiency framework developed
by the Lindsey's, Courtney will facilitate important

reflective and collaborative conversations to
continue growth in this important work. 

Facilitated By:

SESSION 2: EXPLORING THE SJ STANDARDS RESOURCE LIBRARY
FEEBRUARY 16TH` | 4:00-5:00 PM

This session will focus on the use of the Cultural Proficiency Framework and
continuum originally developed by the Lindsey's to inform growth of districts,
schools, and classrooms. The session will offer an overview of the framework

along with how it is being utilized to inform growth in LVUSD. 

SESSION 3: DATA INFORMED REFLECTION: DIVERSITY AND EQUITY

APRIL 27TH | 4:00-5:00 PM



COGNITIVE BEHAVIORAL
COACHING (CBC)

INTRODUCTION SERIES
ALL SESSIONS HELD VIA ZOOM

Dr. Ryan Gleason
LVUSD, Center EdX

REGISTER AT CENTEREDX.LVUSD.ORG

These sessions will provide an introductory overview to the principles
of Cognitive Behavioral Coaching (CBC) as it relates to maximizing
the potential of others. These sessions will provide tangible skills that
you can use to support emotional, behavioral, and mental growth in

students, staff, and family. 
 

Individuals who attend these sessions and are interested in deeper
training will be offered a Summer Course in the CBC model. 

This session will focus on the principles of Cognitive Behavioral Coaching with a
focus on how human thought patterns lead to fears, insecurities, and mental
obstacles. This session will identify the foundations of how thought patterns

develop and shape our identity, values, biases, and belief systems. 

SESSION 1: COGNITIVE BEHAVIORAL COACHING (CBC) FOUNDATIONS 
FEBRUARY 3RD | 4:00-5:00 PM

This session will focus on several tools that can be used in a coaching context to
support the restructuring of self-limiting thought patterns. This session will support
the recognition of assessments vs. assertions, grounding thought patterns in data,

and developing alternative stories. 

SESSION 2: CBC AND RESTRUCTURING THOUGHT PATTERNS

MARCH 23RD | 4:00-5:00 PM

This session will explore the principles of motivational interviewing to support
coaching conversations in reshaping unproductive mental models. Participants
will leave the session understanding how to apply skills and maps of motivational

interviewing to both formal and informal coaching s

SESSION 3: CBC TOOLKIT: MOTIVATIONAL INTERVIEWING

MAY 11TH | 4:00-5:00 PM



RESTORATIVE APPROACHES
TO STUDENT BEHAVIOR:
INTRODUCTORY SERIES

ALL SESSIONS HELD VIA ZOOM

Miriam Worth
School Psychologist,

Restorative Approaches
Leader
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This series of sessions will provide an introductory overview to all
facets of Restorative Discipline with a special focus on navigating the
behavioral challenges that have emerged post-pandemic. Expert

facilitators across LVUSD will share how they use Restorative
Approaches to develop a high accountability, high support culture. 

This session will focus on the history of restorative
discipline along with the purpose of current legal and
ethical  mandates to shift to a restorative model. The
session will contrast traditional discipline models vs.
restorative models and will break down the cycle of
behavior. Additionally, the session will provide an

overview of Yale's RULER Framework for understanding
and regulating emotions.

 

SESSION 1: WHY RESTORATIVE DISCIPLINE MATTERS

JANUARY 26TH | 4:00-5:00 PM

Series Facilitated By:

Miriam Worth
Courtney Peoples

Session Presenters

This session will provide a deep dive into the principles
of positive behavior and developing a safe and

welcoming classroom culture. The session will focus on
specific elements of Yale's RULER Framework including
developing a charter, the Mood Meter, the Blueprint,
and Restorative Think Sheets. Participants will leave

with tangible tools that they can use in their classroom
the next day!

 

SESSION 2: RESTORATIVE PRACTICES THROUGH A
RULER LENS`

```FEBRUARY 9TH | 4:00-5:00 PM

Liberty Logan
Ashley Wenter

Session Presenters



RESTORATIVE APPROACHES
TO STUDENT BEHAVIOR:
INTRODUCTORY SERIES

ALL SESSIONS HELD VIA ZOOM

REGISTER AT CENTEREDX.LVUSD.ORG

This session will focus on advanced applications of
Yale's RULER Framework to cultivate positive and

supportive learning cultures in schools and classrooms.
Participants will leave the session with a clearer

understanding of emotional regulation techniques, and
the use of Restorative Dialogue tools along with 

 Restorative Circles. 

SESSION 3: CREATING A POSITIVE CLASSROOM

CULTURE THROUGH RESTORATIVE PRACTICES

FEBRUARY 23RD | 4:00-5:00 PM

Garrett Lepisto 

Laila Jorns

Session Presenters

This session will provide an overview of the following
key principles of developing restorative strategies in

secondary school classrooms:
Circles (Community/Relationship Building)

Mindfulness and Meta Moments
Conflict Resolution (Conferencing & Repairing Harm)

RULER Blueprint
 

SESSION 4A: THE RESTORATIVE CLASSROOM-
SECONDARY FOCUS

MARCH 16TH | 4:00-5:00 PM

Miriam Worth
Gia Jantz

Session Presenters

Jessica Guenther
Kathie Jacobson

Session Presenters

SESSION 4B: THE RESTORATIVE CLASSROOM-
ELEMENTARY FOCUS

MARCH 31ST | 4:00-5:00 PM
This session will provide an overview of the following
key principles of developing restorative strategies in

elementary school classrooms:
Circles (Community/Relationship Building)

Mindfulness and Meta Moments
Conflict Resolution (Conferencing & Repairing Harm)

RULER Blueprint
 



MASTERY BASED
GRADING SERIES

ALL SESSIONS HELD VIA ZOOM

Carina Diana
Center EdX

Instructional Coach

REGISTER AT CENTEREDX.LVUSD.ORG

Interested in learning how to grade for connection and give
actionable, focused feedback to your students? This multi-session

series of classes will offer an in depth analysis and practical
approach to explore mastery based grading. These sessions will be

led by a Center EdX Instructional Coach, Carina Diana, that
implemented this in her own classroom over several years. We will
discuss the theory, mechanics behind it, needed preparation,  and
everyday practice. You will leave with a tangible road map and

resources to take the first next step. 

This session will focus on the current 100 point grading scale and explore the
embedded statistical flaws within the grading system. Key questions will be posed

about the nature of issuing grades and our grading practices. Participants will leave
this first session with a better understanding of the values we embed within our

grading system and practices. 

SESSION 1: THE CASE AGAINST THE ZERO
MARCH 15TH | 4:00 - 5:30 PM

This session will explore tools for providing students meaningful, growth-based
feedback on their work in an efficient and time-sensitive format. This will be the first of

many sessions that support educators in transitioning from theory to practice with
Mastery-Based Grading. 

SESSION 2: MASTERY TOOLKIT- SINGLE POINT RUBRIC 
MARCH 30TH | 4:00 - 5:30 PM

 

This session will explore the polarity of assignments vs. assessments and how to best
differentiate the two within your grade book. We will explore the purpose of

assessment, the frequency, and how to best utilize assignments/assessments as tools of
supporting learning. Participants will leave this session with a clearer idea about how
to construct their grade book in a low-stress fashion for both educators and students!

SESSION 3: ASSIGNMENTS VS. ASSESSMENTS 
APRIL 13TH | 4:00 - 5:30 PM



Can Math and SEL be a perfect pair? This session will have participants shouting
"Yes!". The session will focus on community building practices with mathematics,

integrating visual and performing arts through mathematics, and how the new Math
Framework supports the development of SEL through mathematics. 

MATHEMATICAL
PRACTICES

SERIES
ALL SESSIONS HELD VIA ZOOM

Amy Rosen
Teacher, LVUSD

Member of California
Mathematics Project

REGISTER AT CENTEREDX.LVUSD.ORG

SESSION 1: MATH AND SOCIAL-EMOTIONAL LEARNING

MARCH 24TH | 4:00-5:00 PM

This session will explore the new math framework from the California Department of
Education. Participants will have the opportunity to better understand the shifts in

design, thinking, and mathematical approaches embedded within the framework. This
session is a primer for a deep-dive course that will be offered in Summer 2022.

SESSION 2: THE NEW FRAMEWORK- AN INTRODUCTION

APRIL 28TH | 4:00-5:00 PM

SESSION 3: NUMBER TALKS
MAY 19TH | 4:00-5:00 PM

This session will explore a powerful tool for enhancing mindset and discourse in
mathematics using Number Talks. Participants will leave with all of the resources and
information needed to utilize this high-leverage practice in their classrooms the very

next day!

Amy Rosen is an LVUSD teacher and a member of the
California Mathematics Project through UCSB. She is

part of a statewide network that works
collaboratively to identify emerging strategies, skills,

and approaches for effectively teaching
mathematics. Amy is an avid lover of teaching

mathematics and is closely monitoring the rollout of
the new Math Framework from CDE.



Kristy Kaufman Carina Diana
Center EdX
Instructional Coach

Center EdX
Instructional Coach

FOUNDATIONS OF 
LEARNING SERIES

ALL SESSIONS HELD VIA ZOOM

REGISTER AT CENTEREDX.LVUSD.ORG

Interested in connecting with your students on a deeper level? This session will
provide an in depth look at a restorative practice that recruits students and re-

establishes the relationship they have with learning. Tools will be shared that can be
implemented the following day in your classroom. In addition, we will look at how

this might be implemented in an elementary versus secondary classroom. 
 

SESSION 1: CONNECTIONS OVER CORRECTIONS

JANUARY 27TH | 4:00 - 5:30 PM

Curious how to enable students to be more deeply invested in their interactions with
peers and learning? Every student has faced an adverse childhood experience after
living through the pandemic and we want to see our students thriving to reconnect
with their classroom community! Our Center EdX Instructional Coaches will review
how to teach and practice essential listening and speaking skills to help structure
collaborative work in the classroom. The tools provided can be used tomorrow in

your classroom to active student conversation and engagement. 

SESSION 2: SPEAKING AND LISTENING ROUTINES 
FEBRUARY 10TH | 4:00 - 5:30 PM

SESSION 3: ILP ROUND TABLE 
APRIL 6TH | 4:00 - 5:30 PM

**CENTER EDX INDUCTION CANDIDATES ONLY**
Would you benefit from another set of eyes and dedicated time to work on your Individual

Learning Plan? Our Center EdX instructional coaches will provide an overview of the
grading process to support alignment of your professional work. Additionally, they will
allow time to work collaboratively with other Center EdX induction candidates for

focused, actionable feedback. 



This session will focus on the fundamentals of mindfulness, the breath and body
connection, and tools you can use to self-soothe and self-regulate for both your

own growth and for your work with students. 

MINDFULNESS AND
WELLNESS SERIES

ALL SESSIONS HELD VIA ZOOM

Kelly Bogard 

Teacher, LVUSD
Certified Yoga and SEL

Instructor
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SESSION 1: BREATHE FOR BALANCE 
FEBRUARY 7TH | 4-5:00 PM 

Mindfulness practice is reflective in nature and allows for coping with past
trauma. Given the differential impact of trauma for historically marginalized

subgroups, using mindfulness practices in the classroom can create
psychologically safe and inclusive spaces. This session will cover the principles of

this idea. 

SESSION 2: BREATHE FOR JUSTICE 
MARCH 31ST | 4-5:00 PM 

SESSION 3: BREATHE TOMORROW 
MAY 9TH | 4-5:00 PM

Each day we grow and gain wisdom and experience. Mindfulness practices that
are implemented regularly lead to new chapters of self-growth, self-love, and
self-discovery. This session will look out to your future with this important work.

Kelly Bogard is a graduate of the 200+ hour SEL
and Yoga Teacher training via the Breathe for

Change organization. As an instructor new to LVUSD,
she incorporates the principles of Yoga, Mindfulness,
and holistic health to support both her personal and
professional life. These sessions will offer the tools
Kelly uses in her classroom and her personal life to
support balance, justice, empathy, and awarness. 



 LGBTQ+
SUPPORT SERIES
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TODD WALKER, LCSW

 

ALL SESSIONS HELD VIA ZOOM

EMMETT GRIFFITH

KERRIE MCNALLY, ESQ.

Emmett is the Manager of Diversity, Equity, and Inclusion for the
Stanford School of Medicine. He is a mentor, leader, and

advocate. He has a depth of experience in the areas of  social
justice education, inclusive leadership strategies, professional

development, allyship, empathy building, and LGBTQ+ issues (with
a focus on trans populations). He regularly provides training and
educational workshops for teachers, professionals, and other

community members on topics related to equity, inclusion, identity,
and belonging.

EMMETT GRIFFITH | TRANS 101
FEBRUARY 2ND | 4-5 PM

Todd is a Licensed Clinical Social Worker and has been in the
field of social work for 15 years. Spending the bulk of his career
in non-profit management working in Los Angeles and Ventura
County, Todd developed a passion for removing barriers for
access to care. He is a graduate of the University of Southern

California’s Master in Social Work Program, where he completed
a concentration in children and families as well as a sub-

concentration in public child welfare. He received his Bachelor’s
Degree in Psychology from California State University,

Northridge.

Ms. McNally is a founding member of Adams Silva & McNally LLP.  
Ms. McNally represents and advises school districts in the areas

of labor and employment, governance, litigation, student
discipline, Ed Tech, and special education.  Ms. McNally's legal
practice crosses the typical boundaries of practice groups. She

also has extensive experience representing school districts
before the California Department of Education, the Office for
Civil Rights, the Department of Fair Employment and Housing

and the Equal Employment Opportunity Commission.

TODD WALKER | TRANS STUDENTS IN SCHOOL SETTINGS

MARCH 9TH | 4-5:30 PM

KERRIE MCNALLY | SUPPORTING TRANS STUDENTS- LEGAL LENS 
MAY 4TH | 4-5:30 PM


